
PERFORMANCE MEASUREMENT ADVISORY COUNSEL (PMAC)

CHARTER

• The PMAC is an IPT which assists DCMC, OSD, the Services and other
participating Federal Agencies to promote and improve the utility and practice of
earned value management.

 
• The PMAC is responsive to directions from the Integrated Program Management

Executive Steering Group in establishing its mission and objectives.
 
• The PMAC consists of representatives experienced in program management and/or

earned value management from DoD components, and other participating Federal
Agencies active in program management.

MISSION

• Provide for consistency in guidance on implementing earned value management
(EVMS) systems.

 
• Provide a forum to discuss and facilitate resolution to issues arising in EVMS

implementation.
 
• Ensure that the wants and needs of all users of EVMS information are appropriately

balanced.
 
• Solicit, understand, communicate and encourage best program management

practices related to earned value, both internal to member's agencies, common
throughout Federal Government and within industry.

 
• Encourage and facilitate responsible ownership of earned value management within

the program management communities of both government and industry, where
considered appropriate by individual component members.

OBJECTIVES

• Establish and further develop a network of integrated management advocates.
 
• Facilitate open communication, experience sharing and issue resolution through

periodic meetings at regional centers.
 
• Review IBR training materials and related items, identify best practices, and provide

constructive recommendations to improve these resources. (Others to be
determined)


